
WE Work for Everyone
Phase 2 (Jan 2024 – Mar 2025)

O U R  I M P A C T  

383 
PA RTIC IPA NTS

87
INTO PAID WORK – 23%

1349
OUTPUTS

1097
OUTCOMES

£765,408 

TOTAL COST 

WHO WE REACHED 

55%

Economically 

inactive

9%

Aged 

50+ 

45%

Active/           
unemployed

17%

Ethnic 

minorities 

68%

Declared 

disability

21%

Without

basic skills 
Job Job

WHAT WORKED WELL
Strong multi-agency partnerships                      

(Adult Social Care, Project Pilot, Job Centre)

Simple & accessible referral process 

Specialist support led to training & jobs 

Welcoming, person-focused spaces helped 

participant engagement 

WHAT WAS DIFF ICULT 

Staffing gaps affected consistency

Too much admin meant Navigators had 

less time to engage with participants 

Taxi use limited opportunities to develop 

independent travel skills 

Delays when families or support staff gave 

mixed messages/didn’t engage

LOOKING AHEAD 

❖Support flexible work patters 

❖Explore small business ideas 

SELF EMPLOYMENT & ENTERPRISE 

❖Train staff on ATW

❖Support early ATW applications

“I feel seen and 
supported—not 

judged.”

“Having one 
person to go to 

makes all the 

difference.”

“I never thought 
I’d get this far. 
Now I feel like I 

can do it.”

“It’s the first time 
I’ve had someone 
properly listen to 

me.”

FUNDED BY

DELIVERED BY

WWfE P2 impact EM 0725

Engaging people with learning difficulties, 

learning disabilities and autistic people to move 

towards paid work

In partnership with 

www.weworkforeveryone.org    @BristolESTeam

£
320 

64

 

789 

748 

50%

 
50%

 
12%

 
4%

 

14%

 
11%

 

STREAMLINE SYSTEMS BETTER USE OF ACCESS TO WORK 

❖Link enrolment to website & CRM  

❖Simplify referral  tracking tools 
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